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What is management:

Management is a process of planning, decision making, organizing, leading, motivatin
controlling the human resources, financial, physical, and information resources of an o
reach its goals efficiently and effectively.

What is Project management:

Project management is the process of leading the work of ateam to achieve all pr
given constraints

The primary constraints are scope, time, budget. The secondary challenge is
to optimize the allocation of necessary inputs and apply them to meet pre-defined

Date: 26-06-2021
Time: 12.00 noon to 1.30 pm

Platform: ZOOM




The session started with welcome address by Prof. Mahavishnu KBP. On behalf of HOD.,
EEE, department senior faculty Prof. A Dhamodaran addressed the participants regarding the
importance of Project and Finance in the present scenario.

Prof Rukmangada R introduced the guest Mr.Srujan Kumar K, Team lead,

Hudson Bay Company LTD., Bengaluru

The webinar was on “Project Management and Finance”. The speaker explained in
detail the key factors involved in the field of project management. The speaker also covered
the importance of the financial aspects linked with time period of the project. The program

was well attended by more than 90 participants. The session was blended webinar with

lecture and interactions. Many queries raised by enthusiastic participants were well answered

by the speaker.

Students shared their views with regard to the event.

The session was concluded with vote of thanks by Prof. Mahavishnu KBP

Program Coordinator., EEE Dr.Narayanappa

Professor & HOD EEE




